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MINUTES OF THE CITY OF DDA/SYLVESTER MAIN STREET BOARD
April 10, 2023

Call to Order:
Chairperson Jean Brooks called the meeting to order at 9:00 am. Chairperson Jean Brooks gave the invocation.

Roll Call
Quorum determined (Present: Jean Brooks, Demar Milton, Karen Rackley, Carol Overton. (Absent Abby Hembree,

Harold Proctor, John Nesmith)

Approval of Agenda
Motion by Karen Rackley, seconded by Demar Milton to approve the agenda as submitted.

Approval of March 13, 2023 Minutes:

Motion made by Karen Rackley and 2™ by Carol Overton. All Approved.

Finance: No treasurer report

Meeting next month-Next month meeting date will be changed to Tuesday May 9™, 2023
Old Business:

Review of Work Plan-Karen Singletary reviewed Main Street Work plan 2023.

Update on upcoming city events-Karen Singletary presented events for 2023.

New Business —
Chamber Expo- The board voted to have a door prize at the DDA/Main Street table. We will give away $100
Downtown bucks. This motion was made by Karen Rackley and 2" by Carol Overton. All approved.

Reports from Chairs were given:

Economic Development — John Nesmith-absent

Design — Carol Overton- getting pricing from Pa’s Picking’s. Also, Carol suggested that we let the OPAL project
maintain the flower pots for us for a donation to their organization.
Organization — Demar Milton

Promotion — Karen Rackley-spoke about the upcoming car show.

Remarks

Mayor Harold Proctor Jr. absent

City Manager Autron Hayes-absent

Main Street Manager Karen Singletary ask about doing Locks of love fence at the depot.

City Liaison Glenice Stephens Next month there will be a public hearing amendment to the ordinance of loft dwelling downtown.
Board Members- no remarks

Visitors-no remarks

Adjourn
Motion from Karen Rackley, second by Demar Milton to adjourn. Unanimously approved. Adjourned at 10:03 am
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